TEMPUS Project

Report of Initial Planning Meeting, Saratov, 25th-27th February 2008
Present:

University of the West of England: 

Stephen Ryrie (SR), Jane Berry

Tartu University: 



Juri Kiho (JK)
Opole University of Technology: 

Barbara Kaszowska (BK)
Saratov State Technical University: 

Olga Dolinina (OD)
Astrakhan State Technical University: 

Oleg Protalinksy, Irina Kvyatkovskaya
Novosibirsk State University of Economics and Management  






Leonid Bobrov, Alexander Osipov
Summary of Outcomes of Meeting
1.  Noted that the aims of the RU partners are:
(a) To develop 2-stage curriculum at B and M level, based on a credit system, in new subject areas of computing
(b) To develop new approaches to teaching, learning and assessment

(c) To develop new approaches to quality management

(d) To deliver programmes which lead to an award of an EU university

2. Agreed to fulfil Tempus activity 1.2  by a visit of senior staff:
(a) to Tartu University in the week of 14/4/08 and to UWE in the week of 21/4/08

(b) to include 3 staff from SSTU and 2 each from ASTU and NSUEM

(c) Purpose to be to make Russian staff conversant with curricular structures of Bachelor’s and Master’s degrees, with the ECTS system and with quality management systems.
Actions: 
(d) to provide names of participating RU staff  to JK and SR so that letters of invitation can be arranged.   (OD)
(e) to plan a series of activities at TU and UWE, in consultation with RU partners (SR, JK, OD)
3.  Agreed to fulfil Tempus activity 1.4 by a visit of teaching staff from RU partners to EU partners:

(a) Week of 2/6/08 at TU, 9/6/08 at OUT, 16/6/08 at UWE

(b) Purpose to be to make RY staff conversant with teaching strategies and development and use of teaching materials

Actions: 

(c) to provide names of participating RU staff  to JK, BK and SR so that letters of invitation can be arranged.   (OD)
(d) to plan a series of activities at TU, OUT and UWE, in consultation with RU partners (SR, JK, OD)
(e) to provide in advance copies of Masters and Bachelors dissertations, and guidelines given to students about preparation of dissertations. (SR, BK, JK)
4. Agreed to establish Working Groups whose membership and roles are as follows; any additions or changes to the names of members to be given to SR and OD by 7th March 2008. 
Stephen Ryrie 
29th February 2008

TEMPUS Programme

Tasks and Membership of Working Groups

WG1 Postgraduate Education

1. To study Masters curricula already in place at EU partners, and to evaluate their content and structure 

2. To select components of EU curricula for adoption in curricula at RU partners, taking into account needs of RU employers, Russian requirements for obligatory content and the capacity of Russian universities to deliver particular content.

3. To reach conclusion and make recommendations to the Steering Committee regarding the proposed content of Masters programmes at the RU partners.

WG2 Undergraduate Education

4. To study Bachelors curricula already in place at EU partners, and to evaluate their content and structure 

5. To select components of EU curricula for adoption in curricula at RU partners, taking into account needs of RU employers, Russian requirements for obligatory content and the capacity of Russian universities to deliver particular content.

6. To reach conclusion and make recommendations to the Steering Committee regarding the proposed content of Bachelors programmes at the RU partners.

WG3 Quality Management

7. To study QM systems in place at EU partners and to identify similarities and differences relative to systems at RU partners

8. To evaluate principles and features of EU partners’ QM systems for adoption in RU partners, in addition to RU systems already in place

9. To reach conclusion and make recommendations to the Steering Committee

WG4 Teaching and Learning

10. To investigate and evaluate methods of teaching and learning in place at EU partners and to identify similarities and differences relative RU partners

11. To study principles and methods used for distance learning and e-learning

12. To consider the suitability of new methods of teaching and learning for adoption at RU partners.

13. To reach conclusion and make recommendations to the Steering Committee

WG5 Dissemination 

14. To establish the Centre for Higher IT Education, taking into account legal and organisational requirements

15. To determine, commission and coordinate the activities of the Centre

16. To manage the creation of a web-site for dissemination of the project’s activities.

17. To commission, receive and edit contributions to the book “Russian Higher Education in IT: an International Approach”

18. To arrange and organise a dissemination conference.

19. To determine what other dissemination activities are desirable.

20. To reach conclusion and make recommendations to the Steering Committee
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